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General Meeting Minutes



Holiday Park Community Center
11710 Comanche Rd NE
Albuquerque, NM 87111
Jan 31, 2026

Sign In:  Attending were:  Yvonne B., Ray W., CJ M., Graziella S., Frances G., Margaret D., Ed U., Paul P., Chris & Kaye P., Sharyn D., Nancy O., Susan B.

ORDER OF BUSINESS 

1. Call to order:  Yvonne called the meeting to order at 11:00 AM.

	Introductions:  All attendees introduced themselves.

Overview:  The current board was re-elected for another two-year term. Jim T. has retired from his role as Outreach Coordinator. PDP is in discussion with Cindy D. about assuming those responsibilities.  The conservation area in Santa Fe is closed to 2026 relocations.
YIPS:
· Yvonne thanked Sharyn for donating tables and a large supply of office materials for the PDP garage sale and expressed appreciation for her years of contribution.
· She commended Ray and Ed for restoring garage sale items and successfully selling them online.
· The next garage sale will be held on April 11–12 at 917 Morris NE.
· Yvonne thanked Bobbie, Nancy, Susan, Ray, and other stewards for maintaining the colonies and noted that Nancy will organize a steward meeting soon.
· She also thanked Inara for offering to donate custom textile items to PDP.


NIPS:  Yvonne reported that PDP has lost access to its relocation habitat and is currently seeking a new site. Until a suitable area is found, rescues are on hold.

2. Approval of the Minutes of the 2025 meeting 

The minutes are approved as issued.

3. Old + New Business  (2025 accomplishments/2026 plans)
	
	President:  (Y. Boudreaux):  

Yvonne shared that the Prairie Dog Coalition is being revitalized, and PDP will continue its support as it has for the past 22 years. The Coalition provides a broad range of information about prairie dogs at the Regional level. She also mentioned that their annual fundraiser will take place in May, with Tania commissioned to create a stained-glass piece for the auction.

Treasurer:  (R. Watt): 
	
2025 Expenditures exceeded revenue by approximately $10,000.  Contributing factors were purchase of a new vehicle, work on the trailer, recovery of the web site and food costs.

Fundraising:  
The 2025 garage sale raised $1,200. There was no fall sale due to scheduling conflicts. The board has approved two sales for 2026; the first will be held April 10–11 at 917 Morris NE.
Volunteers are needed to assist with setup, operations, and cleanup. Donations of sale items are welcome—PDP will begin accepting them after 15 March. Please contact Ray, Ed, or Debbie to arrange drop-offs or if you wish to volunteer.
We already have a substantial inventory of glassware and office supplies donated by Sharyn. While clothing items are accepted, they must be displayed on hangers. Leftover goods will be donated to animal charities, as Yvonne noted.	All donations should be priced.	
Site Stewardship:	(Ray/Ed)
The stewardship stipend has been approved. Stewards should submit receipts to Ray for reimbursement.
To clarify responsibilities, a stewards’ meeting will be coordinated by Nancy before the season begins. Ed will provide updated copies of the site matrix, and Frances will provide a map of the freeway feeding areas and related duties.
A contact list or phone tree will also be developed to ensure smooth coverage transitions in case of travel, vacation, or illness.

Ray reported that he had been receiving a significant number of food items from Whole Foods but would need to reestablish his connection with them for 2026. Additional food is donated periodically from Lori through a local food bank.
Frances encouraged understanding and patience, noting that different stewards contribute at varying times and in varying amounts.
Ray added that PDP would continue thinning and removing prairie dogs (PDs) from freeway sites to reduce or eliminate the need for supplemental feeding. He explained that these areas are largely barren, and without assistance, the PDs would be unable to find sufficient natural food sources. A brief discussion followed regarding prairie dog birth control and the reasons it has not been implemented.
The group also discussed appropriate food options for the prairie dogs. Paul, CJ, and other board members shared guidance, noting that PDP has a feeding guideline posted on its website. In the wild, PDs feed primarily on forbs (flowering plants) and grasses, which are often absent at urban sites. Their diet therefore must be supplemented with timothy hay, timothy pellets, vegetables, fruits, and grains. However, care must be taken to maintain sufficient roughage to prevent bloat. Items that should never be fed to prairie dogs include meats, sweets, and baked goods.
Ray also mentioned that PDs have been observed drinking water, such as at the Sandia Vista site. While they typically obtain adequate moisture from their food, providing supplemental water may be considered.
CJ cautioned that overfeeding can negatively impact the population by encouraging excessive growth.
Several attendees observed that PD diets vary depending on location—for example, those near Sonic tend to eat tater tots, while PDs near McDonald’s favor French fries.
The group also discussed the need to reduce “wet” foods toward the end of the season, as observations at the staging facility suggest that PDs naturally decrease their intake of such foods as they prepare for hibernation.
Note: Following the meeting, Paul and Sharyn reported the first prairie dog sightings of the season.			
Outreach and Education: (Ed)

Nancy requested a description of outreach.  The following information was provided.
Education is a cornerstone of our mission. Our volunteers engage with schools, scout troops, community and faith organizations, tribal groups, local governments, conservation agencies, and the general public to increase awareness of prairie dogs’ ecological importance. Our website further serves as an educational resource, offering information about prairie dogs, their behavior, habitat preservation, and related conservation initiatives.  Finally, various printed handout material is available.
Ed emphasized that outreach is everyone’s responsibility. When bystanders ask stewards or rescue personnel about their work, it’s an opportunity to share information and raise awareness about prairie dogs.
There was brief discussion about the “spokes-rodents” Jim previously brought to outreach events. These animals are unlikely to be available in the future, and the prairie dogs currently cared for by Yvonne and Ed are not sufficiently habituated to humans for such use.
Paul reported that he is developing a slideshow aimed at high school and middle school students to encourage their support for prairie dog conservation.
Suggestion: Develop an online version of the presentation for the website. This idea was well-received. Portions of the old presentation remain available as a PDF, and the team will explore uploading a PowerPoint version.
Editor’s Report:  Frances
Frances noted that the newsletter will be finalized in February and distributed in March.
Legal and Legislative Update:  CJ
This year’s legislative session is short and focused on budget and finance issues. A land rally will be held Friday at the Roundhouse.
A bill has also been introduced to raise the tax on oil and gas operations to generate funds for remediating well sites after production ceases.	
Private & Singleton Rescue: Margaret:  

Nothing to report, can anyone help with a skunk rescue.
					 
At Large:  Graziella:  

Nothing to report.

PDP Operations: (Ray and Ed)
The conservation group in Santa Fe has closed the area to prairie dog relocations for 2026. Their goal is to monitor the previously relocated colonies and conduct a vegetation study.
There was some discussion about using passive relocation methods for the Santa Fe Bike Trail project; however, the process is time- and resource-intensive and likely impractical. CJ is currently working with the city to identify a suitable relocation site for the Santa Fe prairie dogs (noting that Frenchy’s Field is unavailable).
A resident named Nathalie has expressed interest in relocating prairie dogs from a field near the airport. CJ will provide her with guidance, but the primary challenge remains finding appropriate habitat for relocation.
Ray has contacted The Nature Conservancy regarding potential relocation sites. Over the years, he has also reached out to both Valles Caldera and Valle de Oro without success. Valles Caldera has stated that the lowland prairie dogs are a different subspecies and not suitable for relocation there. They also allow off-leash dogs, and one of their colonies recently suffered a plague outbreak.
The group also briefly discussed the Sevilleta National Wildlife Refuge (SNWR). The manager does not support a prairie dog introduction program.  Additionally the area has become quite dry and there is a high predator presence.
Paul noted that habitat conditions remain difficult, with nine of the past ten years being abnormally dry.
A delegation from PDP will visit a potential site near El Morro with Margaret soon.
4. Items of interest

380 prairie dogs were released at the conservation easement in 2025.  The site has been closed to permit observation of the prairie dogs and study of the vegetation.

5. Adjournment:  The meeting was adjourned at 12:40

Meeting Schedule:  The next annual meeting will be scheduled for 11:00 AM on Saturday, February 6, 2027.
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